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Mot s6 co s& ly luan va yéu cau, quy trinh xay dwng, ap dung
bd chi s6 KPI trong giao va danh gia hiéu qua cong viéc
tai cac trwong cao dang, dai hoc hién nay

A number of theoretical and practical bases for building and applying
KPI indicators in assigning and evaluating work performance
at colleges and universities today

Nguyén Thi Kim Nguyén

Email: kimnguyendhsd1@gmail.com
Truong Dai hoc Sao D6

Ngay nhan bai: 03/4/2021

Ngay nhan bai stra sau phan bién: 07/6/2021
Ngay chap nhan dang: 30/6/2021

Tém tat

KPI (Key Performance Indicators) 1a chi s do lwéng hiéu suét trong yéu, dwoc coi 1a mot “cong cu” ma rat nhiéu
doanh nghiép, tb chirc trén thé gidi, cling nhw trong nwéc ap dung dé do lwdng hiéu qua 1am viéc cia cac bod
phan chirc nang va cac ca nhan trong tb chirc. Cac trworng cao déng, dai hoc véi muc tiéu tré thanh mét dia chi
duwoc x4 hoi tin nhiém cao vé chéat lwong dao tao can xay dwng va ap dung bo chi sd KPI trong giao va danh gia
hiéu qua coéng viéc cla gidng vién, chuyén vién, tir d6 thic day dong lwc lam viéc va tw diéu chinh dé huéng toi
cac muc tiéu va chién lwoc chung. Bai viét phan tich sw can thiét va mot sb yéu ciu khi xay dwng va ap dung KPI
trong giao va danh gia hiéu qua codng viéc, dong thdi danh gia vai tro cla cac bén, tr d6 dé xuat quy trinh xay
dwng va ap dung bo chi sb KPI tai cac trwéng cao déng, dai hoc hién nay.

Tirkhéa: KPI; hiéu qua cong viéc; gidng vién; chuyén vién; triong cao dang; truong dai hoc.
Abstract

KPI (Key Performance Indicators) is a key performance indicator, considered a “tool” that many businesses,
organizations around the world, as well as in the country apply to measure the effectiveness of their work.
functional departments and individuals in the organization. Colleges and universities with the goal of becoming a
highly socially trusted address for the quality of training need to build and apply KPI indicators in assigning and
evaluating the performance of lecturers, professionals. staff, thereby promoting work motivation and self-regulation
towards common goals and strategies. The article analyzes the necessity and some requirements when building
and applying KPI in assigning and evaluating work performance, and at the same time evaluating the roles of
the parties, thereby proposing the process of building and applying. KPI set of colleges and universities today.

Keywords: KPI; work performance; lecturers; specialists; colleges; universities.

1. DAT VAN BE ph&m chét, m&rc d6 dap trng yéu cau vi tri viéc lam cta
tirng ca nhan, anh hwéng dén ché do lwong, thuwéng,
dao tao, bdi duwdng, quy hoach ngudn can bd quan ly.
Viéc danh gia, do lwong hiéu qua cong viéc cla giang
vién, chuyén vién mot cach khoa hoc, chinh xac sé
giup nha trwdng danh gia mirc dd6 hoan thanh nhiém
vy, ttr d6, Ban Giam hiéu sé dwa ra cac quyét dinh
chinh xac nham cai tién chat lwong hoat déng clia nha
trwdng. DAy ciling chinh la phwong tién giup Ban Giam
hiéu, khoa/phong truyén tai nhiém vu va muc tiéu dén
toan thé giang vién, chuyén vién dé dam bao tat ca moi

Danh gia hiéu qua cong viéc la mét trong nhirng hoat
déng quan trong nham thu hat, duy tri, phat trién doi
ngll nhan sw ctia mot td chirc, don vi néi chung, trong
do6 c6 cac trwong cao dang, dai hoc. Panh gia hiéu
qua cdng viéc cling nhdm hé thdng hoa lai két qua
cong viéc, phwong phap lam viéc, nhivng phdm chét
va k§ nang cé lién quan dén cong viéc cla giang vién,
chuyén vién [1]. Két qua danh gia phan anh nang luc,

Ngudi phan bién: 1. PGS. TS. Pham Thi Hong Diép
2.TS. Pham Thi Huy@n

ngwoi dang di dung hwéng, gop phan vao sw phat trién
clia nha treong.
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Tuy nhién, cac trwdng cao dang, dai hoc hién nay
chwa xay dung dwoc hé thdng tiéu chi danh gia
hiéu qua cong viéc cla giang vién, chuyén vién theo
hwéng dinh lvong, dan dén cong tac danh gia con
mang tinh hinh thirc, chd quan, cdm tinh hodc chay
theo thanh tich [2].

KPI (Key Performance Indicators) 1a chi sé do lwdng
hiéu suat trong yéu, 1a cong cu do lweng danh gia hiéu
qua cong viéc dwoc thé hién qua sb liéu, ty 1&, chi tiéu
dinh lwgng nhdm phan anh hiéu qua hoat déng cla
td chirc ho&c bd phan chirc ndng hay ca nhan [2]. Sk
dung trong danh gia thanh tich hay con goi la danh
gia hiéu qua cong viéc, hé théng KPI dwoc hiéu 1a
nhirng chi s6 danh gia két qua thwc hién cong viéc.
KPI chinh Ia muc tiéu céng viéc ma ca nhan, t&/nhom,
phong ban/td chirc,... can dat dwoc dé dap ng yéu
cau chung [3]. Béi véi trwong cao dang, dai hoc, cac
chi s6 do lworng hiéu qua chinh nay la nhitng thanh
phan co ban cla hé théng lap ké hoach va giam sat
tbng thé, thwong dwoc xay dwng dwa trén s& mang
clia trwong [4]. Do do, viéc xay dwng va ap dung bo
chi s6 KPI trong giao va danh gia hiéu qua cong viéc
clia gidng vién, chuyén vién cac trwong cao dang, dai
hoc c6 tinh cép thiét.

2. NOI DUNG NGHIEN cUU

2.1. Su can thiét ap dung KPI trong giao va danh gia
hiéu qua cong viéc tai cac trwdng cao ding, dai hoc

Ngay nay, khi nhan loai bwéc vao nén kinh té tri thire,
ngudn lwc con ngwdi la yéu té co ban dé phat trién xa
hoi, van d& quan ly nhan sy dwoc dat 1én hang dau.
Trong cac trwdng cao ddng, dai hoc nhan sw chd yéu
gdm giang vién, chuyén vién, day |a lwc lwong nong ct
cé vai trd quan trong, quyét dinh chét lwgng hoat déng
clia nha trwdng. Viéc quan ly nhan sy chi hiéu qua khi
Ban Giam hiéu nha tridng thiwre hién viéc giao va danh
gia hiéu qua cong viéc cla tirng ca nhan, phong/khoa
mot cach chinh xac, cu th&, minh bach phu hop voi
muc tiéu phat trién chung ctia nha truwdng, tir d6 dé ra
ché do6 lwong thudng, ky luat phu hop, nang cao chat
lwong hoat ddng chung clia nha trwdng.

Hon nira, cac trwdng cao déng, dai hoc dang co sw
thay ddi I&n khi ddy manh viéc thwc hién Nghj dinh
43/2006/ND-CP ngay 25 thang 4 nam 2006 quy dinh
vé quyén tw chd, tw chiu trach nhiém thwc hién nhiém
vu t6 chirc bd may, bién ché va tai chinh déi don vi sw
nghiép cong lap; Nghi dinh s6 62/2020/NB-CP ngay
01 thang 6 nam 2020 clia Chinh pht vé vi tri viéc lam
va bién ché cong chirc. Do chiu strc ép Ién vé ngudn
Iwe tai chinh, vé& st dung nhan lyc tai co quan, don
vi, cac trwong cao déng, dai hoc can xay dung dwoc
dé an viéc lam, ra soat sap x&p lai vij tri cong viéc,
dinh bién cong viéc cu thé déi vai tivng chire danh. Tuy
nhién qua trinh thwc hién dang gép nhiéu khé khan do
thiéu nguédn lwc va coéng cu thuc hién. Dac biét, trong
bdi cadnh hién nay, viéc tuyén sinh cla phan I6n cac

trwdng cao déng, dai hoc khé khan va nhiéu bién dong,
ngudn thu hoc phi tré nén khéng bén virng, nguy co rii
ro cao néu nhu cau thj trwong lao dong bao hoa. Trai
lai, nguén thu tir cac dich vu lai chwa nhiéu. Hoat déng
cla cac nha trwdng sé tri tré néu cac truong khong
nang cao dwoc hiéu qua chat lwong cong viéc, chat
lwong dao tao, khéng khéng dinh dwoc thwong hiéu
clia ban than dé thu hat ngudi hoc. Chinh vi vay, cac
trwong cao déng, dai hoc chi dong tim kiém mét cong
cu phtt hop dé nang cao hiéu qua quan ly nhan sw va
KPI Ia cdng cu dap (rng dwoc yéu cau birc thiét d6 clia
céac trwdng cao dang, dai hoc hién nay.

Diém ndi bat ctia KPI so v&i cac cong cu danh gia hiéu
qué cong viéc khac 1a chi sd KPI ¢6 tinh dinh lwong,
giup viéc danh gia chinh xac, cé can c& ré rang, minh
bach. Do do, KPI la céng cu phu hop dé cac trwvong
cao dang, dai hoc ap dung trong giao va danh gia hiéu
qua cong viéc cho giang vién, chuyén vién. Xay dwng
bd chi sé KPI phu hop véi tdm nhin, s&¢ ménh cta
nha trwdng, vi tri cdng viéc cla tirng chire danh va ap
dung b6 chi sb nay trong giao va danh gia hiéu qua
cobng viéc 1a can thiét, ddng thdi, mang lai nhiéu loi
ich cho c& nha trwdng, can bé quan ly va gidng vién,
chuyén vién:

(1) Loi ich cia KPI v&i nha truong: Kiém soat, trién
khai dwoc muyc tiéu tir nha triedng dén tirng ca nhan;
c6 hé thdng do lwdng khach quan, dinh lvong: M do
hoan thanh cong viéc cla tirng phong/khoa, tirng ca
nhan; dao tao, phat trién, sép xép lai, sa thai dung luat;
tiét kiém thoi gian hop danh gia, binh bau gidng vién,
chuyén vién cubi ndm.

(2) Béi v&i can bo quan ly: Kiém soat dwoc cong viéc
cta bd phan minh; kiém soat dwoc cong viéc cla
gidng vién, chuyén vién; gidi phong tw duy sang tao
cho can bd quan ly; danh gia céng bang, khach quan
nang lwc va mrc d6 hoan thanh céng viéc cla giang
vién, chuyén vién; xay dwng dwgc van hda lam viéc
chuyén nghiép.

(3) Béi voi gidng vién, chuyén vién: Ludn biét ré muc
tiéu cdng viéc dwoc giao; xay dwng y thirc chd dong,
sang tao cong viéc; tao dong lwc lam viéc lanh manh;
co y thirc xay dwng van héa lam viéc chuyén nghiép.

Trwéc stre ép canh tranh vé tuyén sinh va dao tao cac
trwong cao dang, dai hoc hién nay can thyc hién tét
viéc danh gia, do lwong hiéu suat cong viéc cla gidng
vién, chuyén vién mét cach khoa hoc, chinh xac, tw
dé Ban Giam hiéu danh gia dwgc mirc d6 hoan thanh
nhiém vu chung clia nha trwéng, dwa ra cac quyét dinh
chinh xac nham cai tién chat lwong hoat déng clia nha
trwdng. DAy ciling chinh la phwong tién giup Ban Giam
hiéu trwong truyén tai nhiém vy va muc tiéu dén toan
thé giang vién, chuyén vién dé dam bao tat ca moi
ngwoi dang di ding hwéng, gép phan vao sw phat trién
va tién bo cla toan trwong. Do do, viéc xay dung va
ap dung bd chi sd KPI trong giao va danh gia hiéu qua
cOng viéc cho gidng vién, chuyén vién cac trwong dai
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hoc va cao dang la rét can thiét va phu hop voi xu
hwéng phat trién clia xa héi hién nay.

2.2. Vai tro chia cac bén khi xay dung va ap dung bo chi
s6 KPI tai cac trwong cao dang, dai hoc

KPI tuy ra d&i sém va dwoc ap dung rong rai, phd bién
trong cong tac quan tri tai cac doanh nghiép, nhwng
& cac don vi hanh chinh sw nghiép, cac trwdng cao
déng, dai hoc & Viét Nam thi day van 1a mét cong cu
mai [6]. Nhiéu can bd quan ly, giang vién, chuyén vién
chwa tiép can va hiéu ré v& KPI, méat khac voi tam ly
ngai thay ddi, ngai bi do lwdng hiéu qua cong viéc, ho
khoéng mudn xay dwng va ap dung bd chi sé KPI trong
giao va danh gia hiéu qua cong viéc tai nha trwong.
Bén canh do, trong qua trinh xay dwng va ap dung b
chi s6 KPI, cac trudng cao déng, dai hoc sé gap phai
cac rao can nhu: Hiéu trwdng dirng ngoai cudc van
hanh céng cu KPI, khong muédn hiéu KPI, Gy quyén
tuyét dbi cho cap duwdi. Hodc dung KPI nhu trang strc
thay vi la mét cong cu quan tri muc tiéu dung nghia.
Cac Pho Hiéu trwdng hoi hot trong giam sat KPI cla
phong/khoa/ban ma minh phu trach hodc chwa hiéu
vé& KPI. T chirc nhan sy thi van hanh KPI mét cach
hinh thirc, khéng giam sat, don déc cac don vi thuc
hién KPI theo quy dinh. Céac trwdng phong/khoa khéng
quan tam KPI, chwa hiéu rd vé quy trinh, cac bwéc xay
dwng va ap dung KPI, giao phé KPI cho cac cap dudi
ty giao cho nhan vién khac. Giang vién, chuyén vién
chwa dwoc dao tao vé KPI, chwa hiéu hodc cé tam ly
khéng muén dbi mai. Do dé, dé xay dwng va ap dung
bd chi sb KPI trong giao va danh gia hiéu qua cong
viéc dat hiéu qua, can phai khic phuc dwoc nhitng
kho kh&n, rao can, dong thdi phat huy vai trd cla cac
bén, cu thé:

Mét la, d6i v&i Ban Giam hiéu nha trwong: Hiéu trwéng
cac trwong cao déng, dai hoc phai thuc sw tam huyét
va quyét tam déi méi, danh thoi gian nghién clru sau
vé KPI, Ia Trwdng ban KPI va trwc tiép ch tri Ban KPI,
xay dwng muc tiéu clia nha trwdng, quyét liét trong to
chtrc thire hién KPI. Trong qua trinh van hanh bo chi sb
KPI, cAn mac dinh viéc ap dung KPI phai khach quan,
chi tiét khi giao, danh gia cac trwédng phong/khoa. Pac
biét phai yéu cau dwoc kiém tra danh gia dwoc viéc
cac trwdng phong/khoa dung KPI.

Cac Pho Hiéu trwdng cac trwdng cao dang, dai phai
luén Ging hd va ddng hanh véi quyét tam déi mai cla
Hiéu trwdng, danh thdi gian cho hoc tap, nghién ctru,
nang cao nhan thirc KPI va xay dwng, giao muc tiéu
va thuc hién kiém soat, theo déi, danh gia cac phong/
khoa phu trach.

Hai la, @i v&i can bod quan ly: Trwdng cac phong/khoa
can c6 hing thd va chap nhan ddi mai, nghiém tic
hoc tap, nghién clru, nang cao nhan thirc vé KPI, tw
xay dwng tiéu chi, thang do, trong sb, tw danh gia nhan
vién. Viéc danh gia nhan vién phai khach quan, chi tiét,
c6 chuén bj dé& minh chirng hodc phan bién. Yéu cau
nhan sy tai bd phan minh quan ly ty theo dai, kiém

soat va ty danh gia muc tiéu da nhan theo dung quy
dinh. Trwdng céc phong/khoa nhan muc tiéu tr cac
Phé Hiéu trudng va béo céo két qua thyc hién hang
thang va chiu trach nhiém vé mirc d6 hoan thanh muc
tiéu cta b6 phan phu trach.

Ba /a, dbi v&i mdi ca nhan: M6i gidng vién, chuyén
vién can nhan thire rd vé chi trvong ddi méi clia nha
trwong, hidu KPI chi ddng xem xét, phan bién, dé xuét
thwe hién cac tiéu chi co tinh SMART, tiép nhan phiéu
giao viéc, trién khai, tw danh gia chi tiét ding quy trinh
danh gia, bao co két qua thuc hién.

2.3. Mét sd yéu cau va quy trinh xay dung, ap dung bd
chi s6 KPI tai cac treong cao ding, dai hoc

2.3.1. Mét sé yéu cdu khi xdy dung bé chi sé KPI

Méi trwdng cao déng, dai hoc c6 tm nhin va s
ménh lich st riéng, khi xay dwng bd chi sb KPI can
phai bam sat vao muc tiéu phat trién cla tirng truwdng,
gan v&i méi giai doan, tieng vi tri chére danh va tuan
theo nguyén tdc SMART, trong do:

(1) Specific - cu th&, ré rang: Cac chi sé khi xay dung
can phai giai thich dwoc 3 khia canh: Y nghia, ly do
lwa chon va phwong phép do lwdng. Chi sé KPI cang
ré rang, giang vién, chuyén vién sé dé dang biét minh
phai lam gi va lam nhw thé nao dé dat hiéu qua cong
viéc nhu mong mudn. Gitp ngwdi thwe hién biét minh
phai lam gi dé& dat dwoc hiéu qua cong viéc mong
mudn. Céc tiéu chi phai phan anh dwoc sw khac biét
gitra ngudi lam cong viéc tét va ngudi khong tét.

(2) Measurable - c6 thé do lvdng: Dbi voi cac KPI
khéng do lvong duoc két qua thuc hién cong viéc,
viéc danh gia sé tré nén cam tinh va khong khach
quan. Cé thé dinh lwong bang cac don vi khac nhau
nhw: Khéi lwong gi® giang, gio nghién ctru khoa hoc,
cac cong viéc dwoec phan cong, sy hai long cia sinh
vién, ctia cac bd phan tac nghiép, viéc chip hanh ky
luat, ndi quy clia co’ quan...

(3) Achievable - kha thi/vira strc/cé thé dat dwoc: Can
xay dwng muc tiéu sat thwe véi thuc té dé giang vién,
chuyén vién co thé dat dwoc muc tiéu, tinh kha thi
cao. Thuc té co6 rat nhiéu cac chi s KPI do lweng
dwoc nhwng lai khéng kha thi sé tao nén tam ly that
vong, chan nan va khong mudn lam viéc khi cac nhan
vién cdm thay khé dat duwgc muc tiéu du da cb géng
hét minh.

(4) Realistics - Thuwc té: KPI |a cac chi sb huwéng dén
hién tai va twong lai, lién két chat ché voi cac muc
tiéu chién lwoc va mang tinh hanh déng rd rang, cac
tiéu chi danh gia phai nhat quan, dang tin cay.

(5) Time - frame - ¢6 han dinh th&i gian: KPI phai co
gi¢i han khoang thi gian cu thé dé biét bao lau phai
hoan thanh. Viéc dwa ra thoi gian chinh xac sé tao
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ra dong lwc thic ddy cac nhan vién hoan thanh cong
viéc mot cach tét nhat trong thdi gian han dinh, déng
thei gidm sirc i clia toan bd hé thdng/don vi/td chirc.

Céc chi sb KPI ngoai viéc dwoc xay dwng theo nguyén
tdc SMART con phai xac dinh dwoc trong sé phu hop.
Trong sb la quan ly danh gia m&c d6 quan trong do
kho, d cap bach ctia cac muc tiéu giao cho giang vién,
chuyén vién va quyét dinh trong s KPI tir: Mirc 4 (rét
quan trong, rat kho, rat cap bach), mirc 3 (quan
trong, kho, cap bach); mic 2 (it quan trong, it kho,
it cAp bach), mic 1 (khéng quan trong, khéng kho,
khéng cé&p bach). Trong sb KPI cé thé thay dbi theo
thoi didm tuy thude vao didu kién cu thé va dinh
hwéng didu hanh ctia Ban Giam hiéu nha truong.
Khi xac dinh trong s6 KPI phai déng déu gilra cac
trong s6 cao va thap, trung binh trong s6 vao khoang
2.4-2.6 [5].

2.3.2. Quy trinh xdy dung, dp dung bé chi sé KPI va cdc
bwdc dua KPI vdn hanh trong nha truwong

* Quy trinh xdy dung va dp dung bé chi sé KPI

Trén co s& ly thuyét vé KPI va thwc t& quan tri cla
céac trwdng hién nay, dong thei dé théng nhat ap dung
cac cong cu quan tri khac nhw 1SO, tac gia dwa ra quy
trinh xay dwng va ap dung b chi sé6 KPI trong giao va
danh gia hiéu qua cong viéc tai cac trworng cao dang,
dai hoc nhw sau:

Nl dung thige hidn m:_' Miwitin b s
Ldp v trdn khai i ke hoych T Cic 1 bogch
bty dyng KPis cla Son vi trish PHT phy wich e | Bing myc tidy
10 gits ngdy 02 hing thing KPis cia DV
Xem uét, phé duydt myc e KPls cls che BV true
14 gt ngdy miing 0 hing thing ndu: = .
« Dlng §: duyit, ride Khai thyc bida i .
= Khing ddng § cho § kidn chi dsa, BV xbc dinh lpi
g tidm KPls hodm thinh e §6h cimg ngiy
Tihing b tibu el cde DY sau khi duge PHT plhy Faing thag hop
triich phed durydt trwde 1 Th ngdy 02 hing thing POLCL g tidu KFls
i cle DV
TG el baop, piat dyet chink i tmpe idw P ol Bing thig bop
che DV trwde 16 giir ngdy 03 hing thing nbu - B KP1 mype tide KPls
Phé duyi - g §: ph duyie, thuc him - TOV dupe  phi
e tiéu - Kiiieeg o §- cho § kidin chi dgo, BV tilp thu chish |- POLCL duyét
KPls sitn, trimh Triomg ban KPI duyét vi njp vl POLCL
truly 0 gk agly 8d
~ Nhin KPls ciia BV sau khi dayt, glao KPls cho ch
l CN trong BV theo vj i cleg vide true 11 gis ngly | Tpy Bing gio
Phiin b, trién Sy . -CB,VC rosiiriete
- » Thye hifn clag vide, cip ahle kit qub cdag vide theo che
hai KPls chc tién chi KPls duge giso trong BV
T - Typ dinh gid kbt qua KPls theo thing cia CN, DV,
o cho kit qui, dinh gid cag vide mede 16030 ngly | - TEV Hing dinh gid
culi ciing cila thing -CB,VC kbt qud thyc
Ty dinh gid - Diinh gid kit qui KPls cin cde DVION vi gisi vl | - PQLCL bign KM cim
két qui POLCL it 10 gils nghy 02 thiing tidp theo. CN, BV
e
Tbag hop bt qub thec hida KPls cla cie BV, N v e
gifi v Ban KP trundc 16 gilr ngly 00 hing thing POLCL :r.wcw
T4 chibc b, xem nét, pht duyft kit qui KPls cha che :"d"x
BV, ON trudc 16 gits ngdy 00 hing thing, néu: - BOH Muql‘(.ﬂ i
b - Han KPI : e
Khiag dlag §: BV khiag dupc phé duyls thec hidn | - TOV ::D‘- o
dimb b Iyi, wish Traomg bin KPY duyds, ndp v | - POLCL — phe
PQLCL trwdc 15 gidr mghy 04 hilang thing.
Lu cdc b oo cb Bén quan dbn quy trish iy dymg =
4 Cic thi T/
u-rna:m,ukrhmmwmn&au& POLCL o i
THV: Traiug don vi

~CB.VC: Cin b, vidn chife
= CBKSTL: Cin b kidhm sodt ol lida

* Cdc buéc dua KPI vdn hanh trong truong cao ddng, dai hoc

Budc 1: Chuén bi didu kién co ban dé trién khai ap
dung bo chi sb KPI

Xé&c dinh tinh can thiét va quyét tam cla viéc &p dung
KPI: Viéc tinh toan mirc dd can thiét cia viéc ap dung
bd chi s& KPI va cam két clia Ban Giam hiéu, dong
thuan ctia doi ngli can bd quan ly trong viéc thuwe hién
bd chi sb KPI, dap ng dd ngudn lwc vé nhan lwc, vat
lwe, thé lwe, tri luc, phé chuén cac tai liéu nén tang cho
KPI... la bwéc dau tién can thiét cho viéc trién khai ap
dung bd chi sb KPI.

Chuén bi cong tac td chirc va nhan sy: Can thiét xay
dwng mét “Ban KPI” dé dam bao thanh cong viéc trién
khai bo chi s& KPI. Ban trién khai KPI phai c6 dd thdm
quyén, thoi gian, co hidu biét sau séc vé td chirc va
k§ nang xay dung, duy tri va ap dung hé théng bd chi
s6 KPI.

Xay dwng ké hoach/dy an trién khai ap dung KPI: Viéc
trién khai ap dung bo chi sé KPI doi héi sw tham gia
cla tAt ca cac cap quan ly, ddng thdi két ndi cac ngudn
Iwc ndi b, twong tac véi cac quan hé bén ngoai nha
trwong. Viéc xay dwng mot ké hoach/dy an trién khai
ap dung bo chi s6 KPI la rat quan trong nhdm tang
kha nang qua trinh trién khai thu dwoc két qua nhw
du kién.

Hoan thién hé théng, cong cu, quy trinh nén tang cho
viéc trién khai 4p dung bo chi sé KPI: Day la buéc
chuén bi quan trong vi hé théng KPI doi hoi sy két nbi
gitra chién lwgc, muc tiéu, thanh qua mong dei cla
nha trwdong voi viéc thyc thi cdng viéc va cac bién
phap cai tién hiéu suét. Vi vay, viéc xay dwng, hoan
thién cac quy trinh/quy dinh quan tri, chtrc nang, hé
thdng mo ta cong viéc. .. 1a doi hdi khdng thé thiéu dé
trién khai thanh cong bo chi s KPI. Hoan thién hé
thdng, céng cu, quy trinh nén tang cho viéc trién khai
ap dung bo chi sb KPI bao gébm ca viéc xac dinh muc
tiéu KPI va xay dwng KPI.

Buwére 2: Giao KPI cho cac don vi, ca nhan thwe hién

Sau khi da chuan bj ddy da nhirng diéu kién dé trién
khai ap dung bd chi sb KPI, nha trwéng giao KPI cho
cac phong/khoa,cac phong/khoa giao KPI cho cac ca
nhan thwc hién.

Buwéc 3: Banh gia va diéu chinh

Céc truwdng cao dang, dai hoc kiém soat qua trinh ap
dung bd chi sé KPI badng mét hé thédng quan ly toan
dién c& muc tiéu va chi sé KPI, di kém vé&i nhitng quy
dinh vé viéc 1ap ké hoach, trién khai va bao cao két
qua thyc hién. Viéc st dung phan mém hé tro' giup
qué trinh kiém soat dat hiéu qua tét hon.
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Do lwéng va danh gia két qua: Trong giai doan thir
nghiém, nha trwéng cé thé sé phai chdp nhan nhiing
sai s 16n vé két qua, ngan sach, chwong trinh hoat
dong trong qué trinh do lwdng va danh gia két qua
viéc trién khai muc tiéu va chi sd KPI dé tirng budc
rut kinh nghiém va hoan thién hé théng.

Xem xét, diéu chinh muc tiéu va chi sé KPI: Trong
qua trinh thiét 1ap muc tiéu va xay dwng bo chi sé KPI
c6 thé khéng phu hop véi thue tién, chi khi thwe hién
nhirng yéu t6 khéng phu hop 4y méi boc 1. Vi vay,
viéc xay dwng va ap dung bo chi sb KPI cling can mot
quy trinh, phwong thirc xem xét, didu chinh tinh gon
va thyc hién véi tAn suét thwong xuyén, lién tuc hon.

3. KET LUAN

Danh gia hiéu qua cong viéc cla gidng vién, chuyén
vién ludn la cong viéc quan trong dbi voi tat ca cac
trwdng cao déng, dai hoc. Viéc xay dung mot hé théng
danh gia giang vién, chuyén vién tét khéng chi giip
Ban Giam hiéu nha trwdng cén ctr vao dé dé dwa ra
nhirng chinh sach nhan sy chinh xac va kip thoi, thuc
déy doéng luc lam viéc, nang cao tinh than trach nhiém
clia gidng vién, chuyén vién ma con hwdng cac phong/
khoa va céc giang vién, chuyén vién vao nhirng chién
lwge, muc tiéu chung cla nha trwdng. Trong bai viét
trén co s& phan tich sy can thiét ap dung KPI trong
giao va danh gia hiéu qua cong viéc, tac gia da danh
gia vai trd clia cac bén, tir d6 dé xuét quy trinh xay
dung, &p dung bd chi sé KPI, van hanh KPI trong giao
va danh gia hiéu qua cong viéc tai cac trwdong cao
déng, dai hoc hién nay...

THONG TIN VE TAC GIA

g Nguyén Thi Kim Nguyén

nghién ctru):

tri, Dai hoc Quéc gia Ha Noi.

Pai hoc Quéc gia Ha Noi.

- Dién thoai: 0984 794 081,

- Tém tat qua trinh dao tao, nghién clru (thoi diém tét nghiép va chuong trinh dao tao,

+ Nam 1995: Tét nghiép Truong Dai hoc Suw pham Ha Noi.
+ Nam 2008: Tét nghiép Thac si, Trung tdm Boi duéng, dao tao giang vién Ly luan chinh

+ Nam 2015: Tét nghiép Tién si, chuyén nganh Kinh té chinh tri, Trudng Dai hoc Kinh t€,

- Tém tat céng viéc hién tai: Phé Hiéu trwdng Trudng Dai hoc Sao Dé.
- Linh vure quan tam: Kinh té€ chinh tri, gido duc va dao tao.
- Email: kimnguyendhsd1@gmail.com.
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